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TEMPLATE 3

Business Pain Calculator
Quantify the cost of NOT having MDM.

DUPLICATE / OVERPAYMENT

Dupl i cate vendor paynents per year: _xavg$ =%

Billing errors fromduplicate accounts: _/m x avg $_ x 12 =%

MANUAL RECONCILIATION

Hour s/ nont h reconciling across systens: _ X burdened rate $_ /hr x 12 = $__

Peopl e doing this work: _ (Coul d they do higher-value work? Y / N)

ACQUISITION / MERGER DELAYS
Last integration took ___ nonths; revenue at risk $__

Executive tine consunmed: _~ hrs @$___ /hr = $_

COMPLIANCE / AUDIT
Fi ndi ngs/year related to data quality or lineage: ___ x renmediation $_ =3

Potential regul atory exposure: $

Al / ANALYTICS READINESS
Pl anned Al initiatives needing clean master data: ____ (Budget $_ )

Ri sk if deployed on dirty data: failure / delay / danmmged trust

OPPORTUNITY COST

Val ue of initiatives delayed by data issues (launches, decisions, revenue): $

TOTAL ANNUAL PAIN: $

If total pain is less than your MDM investment, reduce scope or rethink timeline.
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