THE TRUST-FIRST TOOLKIT Companion workbook to When Your Systems Can't Agree

TEMPLATE 1

One-Page Executive Summary
Fill it out on a flight. Present it Monday.

MDM INITIATIVE: EXECUTIVE SUMMARY

BUSINESS PROBLEM:

What specific pain costs us noney today?

$ | year in [duplicate paynents / manual reconciliation /

acqui sition delays / conpliance findings / custoner escal ations / ]

PROPOSED SOLUTION:

Domain: _ (Vendor / Product / Custoner / Enployee / Location)
Timeline: __ nmonths to first neasurabl e val ue

Executive Sponsor: _ (Nanme + Title with budget authority)
Data Omer: _ (Business unit with accountability)

INVESTMENT REQUIRED:

Year 1 (lnplenmentation): $

Gover nance wor kshops: $

Platform/ tooling: $_ _

I ntegration devel opnent: $

Data steward (FTE): $_

External consulting (optional): $_

Year 2 (Expansion): $_

Year 3+ (Ongoi ng operations): $_ | year

EXPECTED RETURN:

Cost reduction: $__ [/ year

Time savings: __ (e.g., acquisition integration 14 no -> 6 wk)
Ri sk mtigation: [Conpliance / Audit / Al readiness / Regul atory]

Revenue inpact: $

SUCCESS METRICS (6 nonths): 1. 2. 3.
SUCCESS METRICS (12 nonths): 1. 2. 3.

DECISION REQUIRED:

Approve $_ ~_for a____ -nonth MDM pilot.

First value delivery: ~_ (Month / Year)

APPROVED BY: DATE:

If you can't quantify the pain in dollars, you're not ready to ask for budget. Measure the cost of chaos
first.
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